Town of Newtown, CT 3 Primrose St, Newtown, CT

THESE MINUTES ARE SUBJECT OT THE APPROVAL BY THE PARKS AND
RECREATION COMMISSION.

January 13, 2015

The Parks and Recreation Commission held a regular meeting on Tuesday,
January 13, 2015 in the conference room located at 3 Main Street in
Newtown, CT.

The meeting was called to order by Chairman Edward Marks at 6:13 pm.

Present: Chairman Edward Marks, Tom DiNicola, and Warren Spencer.

Absent: Patrick Barczak, PJ Yochum, Vincent Yanni, and Maureen Crick
Owen

Staff Present: Amy Mangold and RoseAnn Reggiano
Staff Absent: Carl Samuelson
Public: Patrick McCleary and Geralyn Hoerauf

Acceptance of Minutes:

The December minutes were tabled until next month as there was not a
quorum to make any motions.

Public Participation:

Patrick McCleary, Newtown Babe Ruth Softball Board Member, Newtown, CT

Mr. McCleary made inquiries regarding the field scheduling and waiver
requirements for the spring season. Chairman Marks stated that the
commission will provide more information regarding these issues at the
February meeting. It was noted that there would be changes to the
residency requirements and field rules but that these were not finalized yet.

Geralyn Hoerauf, Diversified Project Management Inc, Senior Project
Manager

Ms. Hoerauf came to the meeting to introduce herself to the Parks &
Recreation commission. She is a Senior Project Manager for Diversified



Project Management Inc., the company that has been retained by the Town
of Newtown to act as the town’s representative throughout the design and
construction of the Community Center. They are working closely with the
Public Building and Site Commission. They are assigned the task of ensuring
that the project progresses on schedule and within budget. Diversified
Project Management Inc. has also worked on the Sandy Hook School
construction project.

Correspondence:
No correspondence reported this month.
Chairman’s Report:

Community Center:

Chairman Marks and Director Mangold will have their second meeting with
Diversified Project Management Inc. on Thursday. The pool consultant is
expected to attend this meeting. Assistant Director Reggiano and Director
Mangold are working on a wish list for the Community Center space so that
the designers can incorporate as much as they can into the design. They will
meet every two weeks. Diversified Project Management Inc. is also meeting
with the Senior Center group to get their input. The design teams wants the
two sections of the Community Center to fit together.

The design for the Community Center will be a standalone building but with
the possibility for expansion in the future. They hope to have a graphic for
the public by the time a referendum is held.

Director’'s Report:

Director’s Report:

Staff Position:

Director Mangold reported that the department has hired a new staff
member. Jennifer Arnold started yesterday, January 12, and is a good fit for
the department. She has good customer service skill.

They are also in the process of hiring a new part-time secretary and expect
that position to start on January 26th.

Fairfield Hills:
Director Mangold stated that the department is purchasing a third liner for
the Fairfield Hills Ice Rink. The liners cost $ 350 each. The tears in the liner




are occurring because people are attempting to use the rink when the ice is
not frozen. They are ignoring the DO NOT SKATE signs. Director Mangold
mentioned that this will be the last liner for the season. Fencing has been
placed around the rink to help deter skaters when the ice is not frozen.

Adult Soccer Group:
There is an adult soccer program run by the Parks & Recreation Department

at NYA, Newtown Youth Academy. Itis a drop in program. The Department
is having an issue with getting the group to pay for the use of the facilities.
Assistant Director Reggiano stated that she told the group that they had
until the end of January to come up with a plan to alleviate this issue.

A possible solution to the issue was discussed. NYA may collect money at
the door. This would take it out of Parks & Recreation Department hands.
Director Mangold said it is a possible solution but was concerned that it takes
away the control of the rental space from the Department and is concerned
that the adult group could lose the time in the future if controlled by NYA.
Director Mangold will work with the group to try to find a solution that works
best for their needs and that is fiscally responsible for the Parks and
Recreation Department.

At this time the cost of rental of the turf is $225 an hour. The turf rates went
up to $300 an hour but Director Mangold stated the guidelines in the
contract regarding price increases may not have been followed. She will
review the contract.

Assistant Director of Recreation Report:

Programs:
Preparations are being done for the Spring and Summer program. Summer

application deadlines will be March 13.

Ice Skating Party:

The event will be held on February 6th at Fairfield Hills and Dickinson Park.
The Parks & Recreation Department is partnering with Ben’s Lighthouse.
There will be ice bowling, painting in the snow and building lighthouses out
of snow, thanks to the partnership. The big surprise will be Lucy the Polar
Bear which is a mechanical animal that can be ridden by both adults and
children. There will also be hot cocoa served.

Assistant Director of Parks and Fields Report:

Assistant Director Samuelson was unable to attend the meeting and no
report was given.



Old Business:

Field Rules and Non Resident Fees:

This is a continuing item. An update is expected at the February Commission
meeting.

2015-2016 Budget:

The proposed budget was reviewed by Selectman Liodra and Finance
Director Tait. There were several changes suggested to the proposed capital
portion of the budget. The initial budget was proposed for $196,700.

Selectman Llodra suggested that instead of purchasing one truck and ieasing
a second, that it may be better to lease two trucks which would reduce the
capital proposal by $57,500. She realizes that this is not the preferred way
to obtain equipment but is okay in a limited fashion.

She also suggested that by passing on the Toro Field Mower option for an
early lease to buy option would reduce the capital proposed budget by
another $19,000.

With these savings, the Parks & Recreation Department reviewed the
priorities of the capital projects. They added the Fairfield Hills Campus
baseball field back into the capital budget at $50,000. The cost for the field
is estimated at $85,000. The baiance will be covered by shared costs with
the Softball and Baseball organizations and surcharges on the fields.

With these adjustments, the new capital request total will be $170,200
which will result in a total budget request of $2,331,472.

Commissioner’s Qut and About:
No report given,

New Business:
No new business discussed.
The meeting ended at 6:52 pm.

The next regular meeting is scheduled for Tuesday, February 10, 2015 at
6:00 pm at 3 Main Street in the conference room.

Submitted, Elizabeth Smith, clerk.
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